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Bridging the partisan divide through deep cross-partisan exploration of today’s serious threats to US Democracy. 

BUILDING BRIDGES Group at The Pinehills

Bridging the partisan divide through deep cross-
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BUILDING BRIDGES Group 

Bridging the partisan divide through deep cross-partisan exploration of today’s serious threats to US Democracy. 

Where are we?
What was the plan?

Define Problem and Agree on Method 

[5/16]  Introductions 
and Foundations 

Apply Methods to INCOME INEQUALITY

[6/6]                    
Triad Engagement

[6/20]                 
Caucuses (L, M, C)

[7/7]                
Fishbowls (L, M, C)

Conclude Learnings

[7/18]

Final Triads

[8/1] 

Feedback Session 
(optional, on zoom)
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[1] INTRODUCTIONS 
and FOUNDATIONS

Introduction to the Group

Overview of the Divide Problem

Foundation Principles and 
Methods

Rank three proposed issues

Triads Breakout – Baseline

Announce divisive issue

Expectations and preparations 
for the next session

[2] TRIAD 
ENGAGEMENTS

Schtick (Surprise)
Set Stage, Brief Check-in
Triads – Values and experiences
Group Report Out
Triads – On topic
Group Report Out
Expectations and preparations 
for the next session

[3] CAUCUS MEETINGS

Set Stage, Brief Check-in

3 Simultaneos Issue Teams 
Caucuses (L,M,C)

-Full Spectrum input sharing

-Summarize findings

-Prepare for Fishbowls

Group Report Out

Expectations and preparations 
for the next session 

[4] FISHBOWLS

L, M, C – each caucus shares 
conclusions 

Capture group learnings

Full Group Discussion

Expectations and preparations 
for the next session

[5]  TRIAD 
ENGAGEMENTS

Triads – On divisive issue

Extensive Group Report Outs by 
each triad

Full Group discussion on all 
sessions takeaways

Recommendations on actions to 
take
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Tonight’s Agenda (6:30 – 8:00)

• Share and discuss survey results 

• Review and solicit feedback on major underlying concepts and 
frameworks

• Review and solicit feedback each of the major session areas for 
effectiveness and efficiency 

• Collect other suggestions for changes

• Wrap-up - share your one most significant take-a-way or learning
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Survey Results - 1

• How many of the five Building 
Bridges Group sessions were 
you able to attend in person or 
on zoom (0 to 5)?

• 5/5 – 53%

• 4/5 – 33%

• 3/5 – 13%

• (0-1-2)/5 – 0%

• If you discontinued participation 
in the Building Bridges Group, 
what was your reason?

• too much like work (written 
submissions & reviews)

• travel

• offended by fishbowl presentation
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Survey Results - 2

• As we engage on new topics in 
future Building Bridges Groups, 
how likely are you to participate 
again?

• How likely are you to 
recommend joining future BB 
Groups to your neighbors, 
friends, or family?
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Survey Results - 3

• Did participating in the group 
help you better articulate your 
personal values, vision, and 
proposed actions on Income 
Inequality?

• Did participating in the group 
help you better understand the 
experiences, values, vision, and 
proposed actions on Income 
Inequality of differing views?
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Survey Results - 4

• Did participating in the group 
help you find common ground
(values, vision, and proposed 
actions) across the political 
spectrum on Income Inequality?

• Did participating in the group 
help prepare you conduct civil 
dialog when encountering major 
political differences with 
people?
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Survey Results - 5

• Did participating in the group 
help better prepare you to be a 
uniter and de-polarizer in your 
influence circles?

• ADDITIONAL  SURVEY 
COMMENTS?
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Did we promote BB accurately and well?

Building Bridges Group at the Pinehills

• ARE YOU CONCERNED ABOUT THE STATE OF OUR 
COUNTRY?

• DO YOU LIKE TO DISCUSS AND MORE FULLY 
UNDERSTAND TODAY’S TOUGH ISSUES?

• DO YOU BELIEVE WE CAN ALL DO BETTER?

Building Bridges is a productive way to discuss many of 
today’s most divisive issues and to work toward being a 
positive and productive “influencer” by your uniting and 
depolarizing presence.

To make this experience valuable, the group has balance 
of perspectives with a similar number of dedicated 
participants from across the political spectrum – liberal, 
moderate, and conservative. 

The Primary Goals of this Group include:

 Enrich both the depth and breadth of understanding 
of top divisive issues

 Identify and build common ground

 Learn ways to disagree without being disagreeable

 Develop skills to become a uniting and depolarizing 
presence in your daily life
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Did we set-up and frame the Group well?

Why do the Group?

• Threatening issues go unresolved with 
worsening impact and wider partisan 
division – Democracy suffers

• Division plays out “real” badly in all circles

• Multiple organizations have developed 
methods to help remedy the situation, 
but these methods are sparsely known or 
seldom implemented

• Influence participants to become better 
informed uniters and depolarizers within 
their influence circles – family, friends, 
neighbors, communities, organizations, 
cities, states and the federal government

How might you benefit?

• Enrich both the depth and breadth of 
understanding on our selected divisive 
issue

• Identify and build common ground on our 
selective divisive issue

• Learn ways to disagree without being 
disagreeable

• Develop skills to become a uniting and 
depolarizing presence in your daily life

Pure Disgust  Anger  Disagreement  Civil Dialogue
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Did we accomplish these ?
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Do the principles and methods work well?
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Was the divide problem definition needed
and worthy?

• Needed?

• Depth?

• Issue selection method?
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The Initial Introductory (not tied to income 
inequality) Triads (Session 1)

• Needed?

• Impact?
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Initial Income Inequality Triads (Session 2)

• Prefaced by Arlene and Rick Role 
play plus additional techniques

• Needed?

• Impact?

• Continuity of participants?
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The Caucuses (Session 3)

• Needed?

• How well did they work?

• Suggestions to make them more
effective?
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The Fishbowls (Session 4)

• Needed?

• How well did they work?

• Suggestion to make them more
effective?

Session 6 - Feedback 168/1/2022



8/1/2022

9

BUILDING BRIDGES Group 

Bridging the partisan divide through deep cross-partisan exploration of today’s serious threats to US Democracy. 

The Final Triads (Session 5)

• How well did they work?

• Suggestions to make them more
effective?
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Wrap-up

• Future of the Group 
• Continue?

• Modify?

• Name?

• Recruiting?

• Share your one most significant take-a-way or learning from our 
sessions
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